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Declaration Reference and Key Data 
Obligation Section Number: 5.07(c)(xv)                    
Obligation Title:  Outreach for Disconnected Youth 

Obligation Page Number: 55                                        

Obligation Trigger: Acquisition by ESD or CU of all Initial Stage 1 Condemnation Parcel(s)    

Obligation Start Date: March 12, 2012     

Obligation End Date: March 12, 2038* (8 Year Pilot; 25 Years from Commencement)  
Obligation Status: In Compliance      
 
 
Obligation 
 
 
Outreach for Disconnected Youth.  Commencing with the acquisition by ESD or CU of all Initial Stage 1 
Condemnation Parcels, CU shall initiate a targeted outreach, in partnership with community based organizations, to 
identify and engage disconnected youth in the community, ages 16-24 who have not completed high school or 
obtained a GED, in order to enroll them at no cost in existing NYCDOE high school programs or GED programs 
operated by community partners. Upon completion of a high school diploma or GED, youth will be referred for 
skills training, internships and work based learning opportunities through community based organizations. For 
youth successfully completing the GED program, CU will make a good faith effort to place qualified youth in 
positions with CU.  To ensure coordination of program and placement services CU shall fund a position to 
coordinate program and placement efforts.  The program will be reviewed by CU and ESD after eight years and, if 
effective, will be continued, subject to subsequent reviews of effectiveness for 25 years from commencement.  
 
* Planning activities were still ongoing upon the obligation trigger date. Outreach for disconnected youth was 
conducted in 2013, one year after the trigger date.  Therefore, this obligation will be in effect until 2038, 25 years 
from the commencement of the obligation implementation.  
 
 
Evidence of Compliance  
 
1. Annual report including: 

 Evidence of targeted outreach to identify and engage youth in the community 
 List of associated CBOs invited to participate in outreach 
 Participant attendance records for workshops 
 Evidence of referrals to training, internships and work-based learning opportunities 
 Evidence of efforts to place targeted youth in positions at CU 

 
Columbia University’s Implementation Plan and all supporting documentation are made available on the 
Community Services Webpage at http://manhattanville.columbia.edu/community/benefits-and-amenities.   
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EOC Checklist for Obligation 5.07(c)(xv):  
 
Please check to verify EOC items submitted for review. 
 

 1. Annual report 
 

 
Monitor’s Notes / Comments:  
___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 
 
 
 
Status:  
Please check to indicate the status of Obligation 5.07(c)(xv): 
 
  In Compliance    

  In Progress 

  Not In Compliance 

  Not Triggered 



Manhattanville in West Harlem
Implementation Plan Report

Declaration Section 5.07(c)(xv)
Outreach for Disconnected Youth

Annual Report: Connecting Youth Initiative

Executive Summary

Programmatic Overview

State Submission Annual Reporting Period: October 2017 - September 2018

CYI now includes a case management service pathway to provide more intensive wraparound services on an individual 
basis. With a careful assessment of the individuals’ presenting problem at intake, CYI staff are able to address some of the 
other issues contributing to the disconnection. It also provides the opportunity for relationship building between CYI 
participants and CYI staff. The development of trusting relationships creates a pathway to change for CYI participants and 
makes it possible for them, along with CYI staff, to navigate the pathway collectively. 

The Connecting Youth Initiative (CYI) is now the title used to identify the program for the Outreach to Disconnected Youth 
commitment and is targeted for individuals ages 16-24, residing in Northern Manhattan, who are not employed, not in school 
and have not completed high school or obtained a high school equivalency degree. Given the commitment 5.07(c)(xv) 
Outreach for Disconnected Youth is still within the initial pilot stage, the effort is being repurposed to create a larger scope 
of services addressing the various stages of disconnection experienced by youth and young adults.  A programmatic change 
was informed by a full-scale program evaluation by , LMSW that took place at the request of The Office of 
Government and Community Affairs in the summer of 2017. It is well-documented that youth disconnection is not a singular 
condition but often accompanied by a host of other adverse circumstances that make it difficult for youth to succeed in life. 
Some examples include: poverty, homelessness, teen pregnancy, incarceration and disabilities.  Through a combination of 
direct services and collaborative partnerships, the CYI seeks to mitigate these obstacles that prevent youth from achieving 
success in the areas of education and career development. 

The intended objectives still include: 
• Enrolling these young people in New York City Department of Education (NYCDOE) high school programs or Test 
Assessing Secondary Completion (TASC) programs to obtain a New York State High School Equivalency Diploma 
• Providing referrals for skills training, internships and work-based learning opportunities through CBOs (Upon completion 
of high school or receipt of an equivalency diploma) .
• Efforts to place targeted youth in positions at CU

CYI is managed by the Office of Government & Community Affairs (GCA) at Columbia University, under the direction of 
, Associate Vice President, Government and Community Affairs.   As part of the redesign and program 

improvement, GCA made an additional staff hire, , LMSW, as a Senior Program Coordinator to provide 
targeted outreach and supportive engagement toward out of school and out of work youth and young adults. He will inform 
program development while supporting efforts to gather more substantial and reflective data. In addition, beginning Fall 
2018, CYI is now able to include the added resource of social work interns.  As a first-year Social Work Student at Columbia 
University’s School of Social Work, , joins CYI for the 2018-19 academic year, to assist with the provision of 
direct services to CYI participants. Her main duties will be performing outreach, intakes/assessments, case management, 
designing and facilitating workshops, record keeping, and making referrals for participants to access supports outside of CYI.
Andrea will provide CYI participants with these services at CU and at place-based locations established by partnerships with 
local schools and community organizations. 
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In an effort to place targeted youth in positions at Columbia University, GCA, via CYI, and Columbia University Facilities 
and Operations, Human Resources [CUFO-HR] and Columbia University Employment Information Center [CEIC] agree to 
define an effort to provide career readiness and job placement support to place targeted youth, ages 16-24 years old, in 
employment positions at Columbia University. These offices are working on a pilot collaborative with local organizations 
that offer workforce training programs. The goal is to work with individuals who are in-progress or have already received 
technical trainings and certifications to place them on a pathway to consideration for employment opportunities at Columbia 
University.  Once individuals are referred to CYI by the partner organizations, they will be enrolled and receive supportive 
services that assist with the job placement at CU through the EIC and positions made available by CUFO-HR.

The Process
CYI is designed to assist youth and young adults experiencing disconnection to gain access to services that will ensure they 
achieve their goals in the areas of education and employment attainment.  The service pathway allows CYI to meet 
individuals where they are and hopefully shepherd them toward job placement opportunities at Columbia University.  The 
structure of the initiative can be divided into four phases:

Phase 1: Initial Outreach
We are not confined to enrollment deadlines so outreach is ongoing and targeted to youth and young adults experiencing 
disconnection.

● Community outreach is enacted by street and community walks to distribute flyers and other related program material. 
Local businesses that attract the target population are also supplied with promotional materials. 
● School outreach is enacted through routine visits where CYI staff liaise with school officials and participate in schools 
team meetings that help to identify students with long-term absentee status who can benefit from CYI services.
● Collaborative partner-based outreach takes place through meeting with organizations to promote CYI and create pathways 
for individuals that they serve to be enrolled.
● Events in the community or local institutions serve as another vehicle for presentations and distribution of promotional 
material to the target population and/or organizations that serve them. Fairs, community board meetings, tenants’ association 
meetings, and town halls are just a few examples of appropriate events.

CYI plans to partner with local schools with an in-school and out-of-school hybrid program model. In addition to targeting 
youth and young adults already completely disconnected from school and the workforce, CYI will also target those who are 
potentially disconnecting , chronically absent and on the verge of becoming a school dropout. School partnerships help us to 
reach the target population before the point of total disconnection, at which it will be a more difficult to re-engage them in 
educational activities. The schools also serve as a source for data on student attendance, dropout rates, and other useful 
indicators of academic achievement.  This data will help to inform the development of CYI.

Phase 2: Intake and Assessment
Intakes are triggered by CYI initiated outreach, community partner referrals or  walk-ins/self-referrals. Once an individual 
schedules their first meeting with a member or the CYI team, they are interviewed and a basic intake form is completed. CYI 
staff use the information gathered to assess and make determinations on the next step in the process for the individual.

Phase 3: Case Management 
When an individual is added to the caseload, he or she will begin to attend bi-weekly case management sessions with the 
assigned CYI staff.  During routine case management sessions, action plans are developed to address the current issues 
plaguing the individual and to achieve short-term goals which will ensure re-engagement with educational and workforce 
institutions.
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Evidence of targeted outreach to identify and engage youth in the community
List of associated CBOs invited to participate in outreach
Participant attendance records for workshops
Evidence of referrals to training, internships and work-based learning opportunities
Evidence of efforts to place targeted youth in positions at CU

Phase 4: Referral For Services
After a minimum of 2 case management sessions, CYI staff will make appropriate referrals for services in the following 
areas:
● Education Services- TASC prep classes, DOE schools (traditional or alternative), vocational programs, tutoring;
● Workforce Development Services: Career and technical training programs, CU Employment Information Center, job 
readiness workshops;
● Workshops or other group learning sessions facilitated by CYI and/or in collaboration with partner organizations that cover 
a variety of topics such a job readiness, financial literacy and life skills. *Workshops are also used for engagement of and 
outreach to potential CYI participants

CYI staff members continue to meet with the participants during the period where the referral is pending and may 
accompany them to appointments when needed. Cases can remain open until it is determined that there is no need to 
continue to provide supports.

Additional Supporting Documentation

State Submission Date: October 15, 2018 ©  Columbia University



Contact (212)854-4143 hd2401@columbia.edu 

CONNECTING YOUTH INITIATIVE 

Re-engagement I Resources I Resilience 

What is the Connecting 
Youth Initiative 

The Connecting Youth Initiative 

(CYI) is a community and school

based effort providing assistance 

to those ages of 16-24, out of 

school and out of work residing in 

the Harlem community. CYI is 

managed b y  The Office of 

Government and Community 

Affairs, Columbia University, with 

the main objective of supporting 

participants with reengaging in 

ed ucat io na l act iv i t ies  a n d  

employment training programs. 

Through strategic, targeted 

outreach activities, CYI staff 

connect with underserved young 

people and match them with 

appropriate services and service 

providers. 

How to Receive 
Assistance? 

• Self Referral: Contact the
Connecting Youth Program 
Coordinator, Henry Danner:
(212)-854-4143 or via email
hd2401@columbia.edu

• Community and School
Referral-Community-based
organizations and partner
schools can complete a CYI
Referral Form and email it to
hd2401@columbia.edu

• Staff-Initiated-Referrals made
through activities by CYI staff
members

Re-engagement 
Educational Support 

-Getting back on track

for high-school

completion in a NYC
public school or through

TASC (formerly known as

GED) preparation and
attainment

-College or post-secondary education preparation

Obtaining employment opportunities: 

-Direct referral to workforce/employment skill development

programs

-Referral for job openings at Columbia University

Supportive Services 
Case Management 

Service coordination for CYI participants. Participants meet monthly 

or bi-weekly with a CYI staff member to review service plans, assess 
need for referrals to other supportive services and create short

term goal plans 

Workshops 

Group learning session that cover a variety of topics including, but 

are not limited to: financial literacy, job readiness, and life skills. 
Workshops are also offered in collaboration with partner 

organizations 

Mentoring 

CYI mentors meet with participants to offer individual guidance and 

support through guidance sessions focused on goal development and 

attainment. Mentors and mentees meet bi-weekly or monthly. This 
service is optional for CYI participants 

cl;] COLUMBIA UNIVERSITY 
Office of Government and Community Affairs 

Evidence of targeted outreach to identify and engage youth in the community







External Partner Organizations 

Organization Name Type Areas of 
Focus 

Partnership 
Status 

CCFY Living Redemption Youth 
Opportunity Hub at The Soul Saving 
Station 

Community Youth 
Development, 
Violence 
Prevention, 
Faith-based 

Active 

Department of Probation/ NEON City Youth 
Development, 
Violence 
Intervention 
and 
Prevention,  

In-Progress 

FDA II High School  (03M860) City Academic Active 

First Corinthian Baptist Church HOPE 
Center 

Community Mental 
Health, Faith-
based 

In-Progress 

Manhattan Educational Opportunity 
Center 

City Workforce 
Development, 
Academic 

In-Progress 

Northern Manhattan Improvement 
Corporation 

Community Workforce 
Development, 
Academic, 
Social 
Services, 
Legal Services 

In-Progress 

NY Presbyterian Hospital Youth 
Oportunity Hub 

Community Youth 
Development, 
Mental 
Health, 
Academic, 
Health 
Education 

In-Progress 

STRIVE Community Workforce 
Development, 
Social 
Services 

In-Progress 

Tayshana Chicken Murphy Foundation 
Inc. 

Community Violence 
Intervention 
and 
Prevention, 
Mentoring, 
Youth 
Development 

Active 

List of associated Community Based Organizations invited to participate in outreach



The Isaacs Center Community Workforce 
Development, 
Academic, 
Social 
Services 

In-Progress 

The Pillars NYC Community Mental 
Health, 
Substance 
Abuse, 

In-Progress 

Wadleigh High School (03M414) City Academic In-Progress 

West Harlem Development Corporation 
Harlem Skills Training Center 

Community Workforce 
Development, 
Academic, 
Social 
Services 

Active 

Internal Partner Organizations 

Organization Name Type Areas of Focus Partnership Status 

Community Impact Community Academic, Workforce 
Development, Life Skill 

Active 

CU Employment 
Information Center 

Educational Institution Workforce 
Development 

Active 

CU Facilities and 
Operations 

Educational Institution Workforce 
Development 

Active 

CU School of Social 
Work-Achievement 
Initiative 

Educational Institution Academic Active 

Teachers College-
REACH 

Educational Institution Academic Active 

The Workplace Center 
at Columbia University 

Educational Institution Workforce 
Development, 
Research, Academic 

Active 
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Count Date Name High 
School/GED Initial Engagement Referral To

1 Oct-17 N Community Impact Community Impact
2 Oct-17 N Community Impact Community Impact
3 Oct-17 N Community Impact Community Impact
4 Oct-17 N Community Impact Community Impact
5 Oct-17 N Community Impact Community Impact
6 Oct-17 N Community Impact Community Impact
7 Oct-17 N Community Impact Community Impact
8 Feb-18 N Community Impact Community Impact
9 Feb-18 N Community Impact Community Impact

10 Feb-18 N Community Impact Community Impact
11 Feb-18 N Community Impact Community Impact
12 Feb-18 N Community Impact Community Impact
13 Feb-18 N Community Impact Community Impact
14 Feb-18 N Community Impact Community Impact
15 Feb-18 N Community Impact Community Impact
16 Feb-18 N Community Impact Community Impact
17 Feb-18 N Community Impact Community Impact
18 Feb-18 N Community Impact Community Impact
19 Feb-18 N Community Impact Community Impact
20 Feb-18 N Community Impact Community Impact
21 Feb-18 N Community Impact Community Impact
22 Feb-18 N Community Impact Community Impact
23 Feb-18 N Community Impact Community Impact
24 Feb-18 N Community Impact Community Impact
25 Feb-18 N Community Impact Community Impact
26 Feb-18 N Community Impact Community Impact
27 Feb-18 N Community Impact Community Impact
28 Jun-18 N Community Impact Community Impact
29 Jun-18 N Community Impact Community Impact
30 Jun-18 N Community Impact Community Impact
31 Jun-18 N Community Impact Community Impact
32 Jun-18 N Community Impact Community Impact

All Program participants are tracked internally, to allow for follow ups and contact if a participant is no longer in attendance 
or halts enrollment activities. They can be identified and interventions can take place to try to identify the impediments to 
successful completion of the program. 

The month listed in the date column is the first month of the semester-long TASC classes. All students listed attended a 
registration and testing session (3 hours), orientation (3 hours) and classes. Many of them also attended other services such 
as tutoring, college prep classes, etc.

"Initial Engagement" refers to the first point of contact the participant makes with the available services. The "Referral To" 
column broadly indicates where the participant was sent for next action steps. A participant may be a future referral to CYI. 
That determination is made on a case by case basis. 

Participant Attendance Record for Individuals Aged 16-24 in Community Impact TASC Program 
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Evidence of Referrals to Training, Internships and Work-Based Learning Opportunities

After a minimum of 2 case management sessions, CYI staff will make appropriate referrals to individuals for services in the following 
areas:
● Education Services- TASC prep classes, DOE schools (traditional or alternative), vocational programs, tutoring
● Workforce Development Services: Career and technical training programs, CU Employment Information Center, job readiness 
workshops
● Workshops or other group learning sessions facilitated solely by the CYI or in collaboration with partner organizations that cover a 
variety of topics such a job readiness, financial literacy and life skills

Referrals are currently pending implementation of the CYI program and will reported on in the next annual report submitted on 
October 15, 2019.
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From:   
Sent: Tuesday, October 09, 2018 8:59 AM 
To:  
Cc:  
Subject: Obligation Title: Outreach for Disconnected Youth – Obligation Section Number: 5.07 (c) (xv), 

Dear Henry, 

As a follow up to our recent discussions, Columbia University Facilities and Operations supports the University’s 
commitments under the West Harlem Community Benefits Agreement, including its outreach obligation to disconnected 
youth.  The department will collaborate with the Office of Government and Community Affairs to create internship 
opportunities.  In addition, the department will work with other University departments to interview and provide first 
consideration to applicants who have completed community-based partner programs. 

Sincerely, 

 
Assistant Vice President, Human Resources 
Columbia University Facilities and Operations 




